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Course Number: 
EDLD 5396 
Internship/Practicum 
in Administration 

Place of Activity 
 
 

Time Spent on 
Activity 
4 hours 

Description of the 
Activity 

Students will plan and conduct an interview with a district 
leader and solicit responses to the 15 question protocol, 
including the leader’s views of the SBEC 3 Superintendent 
Domains and 10 Competencies.  

Personal 
Reflection/Learning
: 
Focus reflection on 
the leadership skill. 
(Minimum of 150 Words) 
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I interviewed Dr. Pauline Hargrove, Superintendent
of Little Cypress-Mauriceville CISD. She is a 
great role model for any aspiring leader. She 
defines leadership as influence and believes
that a good leader encourages and inspires people
to do something they otherwise would not have done.
I was impressed by her dedication to serve the 
people of the LCM community. She is always willing
to talk to a stakeholder about school issues, even
if the timing would seem inconvenient. She is also
adamant about knowing the members of the school
board as individuals and giving each of them the 
communication they desire. One member may want up-
to-the-minute details while another may just want
a summary after the event. Dr. Hargrove is careful 
that each board member receives the desired 
communication, but is always careful to make sure
the information is communicated to all board
members. Dr. Hargrove also makes sure that she 
communicates with faculty, staff, and students, and 
that they know she is always available.
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